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HCO 1‘OLICY LETTER OF 29 JUNK, 1971 
ISSUE IV 

Remime o 
HCO AS Hat 
Dir Jora Hat 
FRO :lat • 

Recruiter Ilato 
PCO Hat 

Disbursement Ihto 

FBO Hat 

LRU Comm Hat 

PRO ' PERS ON NEL REORUITflEN T 
RKQU IRRMRNT3 EASED 

Cancels KCO PLs 10 July 1969 - Urg Forsonnol 
Recruitment and 3oa Org Cooperation. 

Ainenda HCO PL 13 January 1970 - Org Personnel 
Recruitment Revised. 


As we can now handle the past effects of drugs fully 
with recovered and improved dx*ug eradication tech per HCOB 
15 July 1971 - C/3 Series 46R - Drug Handling, ALL former 
requirements forbidding former addicts from being hired or • 
recruited in SO and Sen Orgo i3 lifted. This includes the 
requirement of no drug pushing or selling as wa can also 
cure them of thi3. 

These can be all uniformly handled* ' 

(REQUIREMENT OF 110 INSTITUTIONAL OR PSYCHIATRIC HISTORY 
IS , HOWEVER , STRENGTHENED AND NO SUCH PERSONNEL MAY BE 
RECRUITED OR HIRED.) ' ‘"T ' V ' - > f' : <\ . j 

Persons who have taken drugs and who wiah to join Org : 
staffs must however:- ■- v. •>*•>:'-?» T ! 

1. Moot all other standard requirements laid down 
for Sen anil DO Org personnel (including HO 
institutional or psychiatric history of any kind), 

2. Be off drugs whon they apply, 

3. Be token on in PROVISIONAL STATUS j v j 

4. and at eubsiotence only - j 

a) Sen Org recruits at lowest basic pay for 

provisional staff, .V: . M 

b) 30 Org & Unit recruito at regular SO Berthing 

and Board only -. • ; A. ■ 

until HCOB 15 July 1971 Drug Handling is fully and satisfactorily ' 
completed with C/S attestation. . 

It is advisable for Sen and SO 0rg3 to have the above 
requirement completed on all nowly hirod3 while in training 
an HCO Expeditors ns they will then be bettor equipped to 
train up tmd handle an Org post. 
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Thoao Sen arid SO mo mb ora who do not complete HCO 15 
15 July 71 requirement by the time t hoy complete basic training 
ntopa: 

a) Remain on PROVISIONAL at at us, 

b) may not 3ign full SO Contract or Sen Org 2 i2 
year contract , 

c) continue to receive subsistence only; SO 
provisional members being entitled to 50^ 

Basic Allowance and Emergency assists. 

Following completion of the above stop and providing 
basic training of 30 Member hat, S3 I, S3 II and AB for E 
recruits and 3S I & 33 II for Sen Org recruits i3 done, 

a) those in 30 sign a full SO Contract with the Hi 
of the activity and receive regular basic allov 
and bonuses according to current bonus scheme, 
uniforms, transport, medical, expen303 , courses 
grades 

b) Scientology' Org personnel become eligible to ail 
a 2 Y2 year contract with the Org (5 years if rah j or 
training given) and receive standard Org benefits for 
contracted staff. 

The easing of drug requirements in recruiting activities 
will allow for a greater inflow of potential staff and the 
ability to fully eradicate drug effects quickly secures faster 
stable training and apprenticing of personnel. 
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B.OARD .POLICY LETTER 


Remimco 

Applies to all 
SO and Sen Orgs. 


1 FEBRUARY 1975 
ISSUE I 


STAFF QUALIFICATION REQUIREMENTS 
• ENFORCED ' 

(Cancels HCO PL 21 July 72 , - Issue “iV ; 
• /’Staff Qualification Requirements 
..'.'I for Hiring Cancelled."). 


Fast’ FIovj Recruitment as laid out in HCO PL 21 July 72, 
"Staff Qualification Requirements for Hiring Cancelled;" is 
suspended. ; i 

The policy has ’beer, used in some cases to keep unqualified 
persons on staffs .'after. 'they were. recruited. This was a 
misuse of Nthe. policy. Therefore, ’.to clear any confusions 
and protect orgs and staffs who 'are doing well, Staff 
Qualification Requirements are being enforced. 

. .The ..requirements ’set in this .policy are effective 
upon receipt. A special- Qualifications Routing Form and an 
Applicant Personnel Information Form have also been issued 
as .BPLs and' pnee received are to be used 'on all new staff 
applicants. ' J , V.' ■ j 'I 


" - QUALIFICATIONS - 




DOES NOT HAVE. A PAST PSYCHOTIC, INSTITUTIONAL OR 
PSYCHIATRIC HISTORY . . - • . \ - 

DOES :NOT HAVE a'VeLONIOUS CRIMINAL HISTORY.' CANNOT 
BE GUILTY .OF UNPUNISHED CURRENT LIFETIME CRIMES FOR 
WHICH HE OR SHE COULD BE BLACKMAILED BY SUBVERSIVE 
ELEMENTS; NO KNOWN OR UNKNOWN CRIMINAL RECORD OR 
LIABILITY IN THE EYRS OF THE LAW, WITHOUT BEING 
CLEARED BOTH CASEWISE AND. WITH THE LAW OF THE AREA.; 

HAS AN ACCEPTABLE OCA - NOT WHOLLY BELOW CENTER 
LINE. . ' • 

HAS'' 'AN ‘ACCEPTABLE** 1/ Q *t AT LEAST lit) . : \ ... " ' 


(IF THE APPLICANT 


IS NOT NCG BY' CASE FOLDER INSPECTION, 

■has had '.priorj. auditing ) . . 

IS NOT ON DRUGS At THE TIME OF- APPLICATION, (IF HE 
OR SHE HAS TAKEN DRUGS BEFORE, THEIR ORG STATUS IS 
PROVISIONAL UNTIL COMPLETE ON FULL DRUG RUNDOWN). 

'HAS 'NOT BLOWN OR BEEN ROUTED OUT FROM THE- SEA ORG, A 
SCIENTOLOGY ORG. .OR MISSION AND FAILED TO MEET FULL 
• RE-ENTRY REQUIREMENTS : ' *• * ’ *• •' \\ - 

IS • NOT A SOURCE OF TROUBLE PER HCO /PL 7 MAY 1969: 

A. PTS A UNHANDLED. 

B. CRIMINAL. RECORD. 



DPI. 1.2.75 
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led 


C. THREATENED TO SUE OR ATTACK SCH. 

D. RESPONSIBLE FOR CONDITION CASE . 

E. MOT BEING AUDITED ON OWN DETERMINISM. 

F. WANTS TO SEE IF SCH WORKS. 

G. GIVING CERTAIN CASES UNDUE IMPORTANCE. 

H. OPEN MIND. 

I. DOES MOT BELIEVE ANYONE OR ANYTHING CAN GET 
BETTER. . 

J. INVESTIGATING OR JUDGING SCM. 

It is the responsibility of the HAS (or 3rd Mate 
SO Orgs) to get these requirements in on the hiring and 
recruitment lines. Persons recruited by other Division! 
must be put onto jthe Qualifications Check Routing Form 
HCO. 

It is also the responsibility of the HAS to recrui 
acceptable staff in volume. There are plenty of qualif 
people! What it takes is somebody to recruit them and 
that means the full functions of the PPO or Recz'uiter p 
being done as routine with someone posted to do them. 

The line out of the org for disqualified staff is 
through Qual. Qua! tells them how to make themselves 
eligible. Many are still potential staff as some thing! 
can easilybe handled, (i.e. PTS A, OCA, I/Q.) The PPq 
Recruiter must keep track of these persons, encourage 
to get handled and then get them on staff once they hav< 
been handled. 

Following are some of the reference policies on 
qualifications and the procedure for petition if that is 
thought necessary. 


REQUIREMENTS FOR STAFF POSTS 
ORG PERSONNEL REQUIREMENTS EASED) 
HIRING OR RECRUITMENT OF PSYCHIATRIC 
. CASES F0R3IDDEN 
POLICIES ON '"SOURCE OF TROUBLE" 
INSTITUTIONAL AND SHOCK CASES, 
PETITIONS FROM 


Lt. Allen Buchanan 
’ CS-1 

Approved by 

Commodore's Staff Aides 

The Board of Issues 

Approved by 

Capt . Mary Sue Hubbard 

Controller. 
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AP/i/av: /P[ 


Ite: Staff Keguircrjont 


Augu 


'it 2, 1972 


Vjinulc you for data you sent. 

Well, you can coo that vhan vhow had requirements in, the 0 r g still hired 
people o)i vho blov, vho were dishonest in giving the org straight data about 
thewoelvcs, and ‘other nonsenso. . 

So with tho cancellation of rciuireioonta at least ihoy voln't start out \rith 
u hiuich of mir.scd withholds. 

NO freeloader or SP or person connected to an- SP group may he re- employed* 
UtJiico Conditions orders aro valid. 

tho GO is tlio authority for granting Staff Status II J A^orsop to be * 
oaitiimcd in our cwphy must Jiavo obtained his SS 0, SSI, and S3 II within 
tne roijuirod time limits and MUST havo a stat and a. post before they roceiYO 
jny GUining or processing. Py this weans vo cau retain those pcoplo who 
do well and got rid of those who do not. 1 ... , 

1IC0 J’ha of August Id, 1972, HATTING WINS and 1100 PI. of July 21, 1072, 
STAFF UAJ.IFI CATION IU3 'UIMJMEITS 'and July 24, lp92 PJaiSOKNlKL INFORMATION 
/ill) ROUTING FORM explain the econo. . <• *' . ; : 


Lovo, 




communications emeu • 

Salat ii.ULl rVuT-or, East Grinatoail, Hun a ox 


HCO POLICY LETTER OF 5 JUNE 1971 
Rondmoo ■ losuo I 

Ltd MstributioiU 
GO usd 
1!00 only, 


FJLaa 


The following 39 point?) must be looked into and rg: 
on by tho AG of tho org sending an oxecutivo to the 7.’ 
Briefing Course . If the A/Q olo&rs ooioh point on tho 
tho form and tho OSW specified In 1 — 6 at tho end of 
aro routed to tho Guardian W who h audios ac direotod 


ported 

Execute • 
Inomlnes, 

[tho fOXT-l 

fbalow. 


Tot GUARDIAN W 
Promt ASST. GUARDIA N- 

[ owJ 


F LAG EXSOUTT/q MIFFING COURSES NOH UfTiF 

I attest that I have reviewed the personnel rocorda, tho statistic.:;, 
tho toot ooorea, tho auditing foldors, Btiiios folders end tha 
training reoords of tha following named person and have personally 
interviewed aamoi 




Prom tho above I therefore make attestation specifically vrlth 
regard to the following polnta conoeming thi3 nominee for tho 
Flag Executive Brlofing Course t 


1 • Is HQT oonnootod to or related to any pereon of ku< >wn antagonism 

to mental or opirltuol treatment or Solontology. 

(initials)' 


2. Io not married to or ooparatod from any person antagonistic 
to Soientology. . 


3. Has no present time problems with any marital partnor or with 
children or child support or oonnootod to anyone by waj| of oupport 
for children who oould in any way cauao trouble 


“(initial of 


4. Has no present tlmo problems with tho draft or with! solootlvo 
nervioo or has completely resolved tho problem nnd lias produood 
ovidonoe that suoh is resolved. 

‘ ^init ials ) ’ * 


5. Has no large debts which would ouuae present or futUro 
diffioultioa. _____ 

^initials) 



)Wj TJj 5.6.71 
If; : JO 1 


6. HO 90 Slot huTO 0. 
crimes for vhioh ho 


proven criminal record and h.an oocti 
or oh a could bo arrested.^ , 

(iMtioiLy 


HI 


7* ;lna novor sold drugs to others. ’ 

'“(dUrttiai'a) 

C. Has never taken I3D .or heroin, 




5« Has no long record of other drug taking. 

10 1 Has never threatened to sue or ombnrraso or attack Scientology, 
or u Soiontologj organisation and has not been co-party to or 
oomootod to anyone olse l a so doing. , 

••• \t. .. ■ . (initials; 

1 1 . Has never demanded a refund from any Odontology 
organisation, ,■ 

('iadtiulti)’" r. 

12. Has never blown aa a staff member, student or. proolear from 

cr.y Scientology organisation. 

. • ' ; L-i ('initials) • 

13. lias had sxoellent, consistent cans gains. 1 

... : r-J ISitialu T 

14. Has never ins is tod upon some auditor or book or sown 
prooQBG au being "wholly responsible for tliu terrible condition 

I oa in" • 1 ! ‘ i , ■] - " v • 

(initiapS)" 1 ^ / *' ^ ' - 

15. Does .have a firm reality that Soientology' works. , 

. jT * ■ (SaiHaieT 

16. Has no unrccolvod oaae problem which worries bin: or .her or 
which oould bo tho reason ho or alio want a to do tho Flag’ 

3xo cut ire Driofing Oouroo. ' 

J i ■ * . ” V'ina'ti'aldT” ‘ ! 

57.. Does not uae casc aa an oscuso and is not fixated upon Ms 
or hor oase. 

T^^tiaib; : i 

<3, Does not haro a high or low Cono Arm. 

.. , • j (ddtjnlQ) ' 

*3, Kaa no current iHaoso or physical problems vhioh could 
’a* erf are with lii3 or hor training or vhioh requires medical or 

■'••'r.tal treatment to ImnAlo, ‘ 

^ iriitids ) % : 

*•'. Is not on any ourront drug, diet or rogimon to hxrndio any 
•roaint physical difficulty. 

r (tnit !52 Cb> 




ECO IX 5,6.71 

Issue I 


JO 




21. Has novor boon in a mental institution or boon certified 

insane. 

(initials) 

22. Has novor reooivod any cleotrio shack treatments 

brain surgery. ' 

(iui-’oiai'a) 

23 * Has novor had poyoho analysis or has novor roooivod any othe.. 

similar psyohiatrlo treatment, „ 

(initials) 

24. Is not engagod in other practices liko spiritualism, yoga. 

oto« 

’TinitialD) 


25* Has not boon connected to any Suppressive group. 


■(initials) 


26. Has boon in Soiontology long enough to havo proven his or ho 

ainoerity and trustworthiness. 

(initials) 

27. Has been a good student with a proven rcoord of good study. 

’ '(’initialel 

28. Has been able to. complete study cycles easily. 


iinitialt,') ‘ 

29. lias had no difficulty with studying his or. her post hat and 
has passed checkout o for oamo. 

HfinitiaiV) 


50. Has successfully hold a post, in a Soiontology or^ with 

good statistico* 

^initiaXsT' 

31. Has a good'rooord of being to .work on time and of working 
whilo on post. 

TiSGtials T 


32. As an individual and as a staff member, has kopt his 

work oroa and his or her person neat, tidy and clean. • . 

. (koltiaisy 

33 * Has no rocord of damaging, or breaking K331' or of liavirg 
aooidents, i 

(initiuiiy* 

34. Ib ablo to got along well with follow staff raombars. • , , 

(initio;.. 

35. Is friondly with and hao no antagonisms toward current F21C 
graduates working in tho organization or with other FEHC students 
nominatod. 

^initiaEy" 



V*.T II: 5 
J-::nru X 



'io. ILv: u good Ethloa rooord. 

TESSE foST" 

37. Hw no lod« term, uxcro»o3.vod present tinw problems. 


jJ3. Cun bo away for tho Flag Executive Briefing Couijuc* for how 
aver long is roiquirod* 

39 < Will Gign a five yoor contract: to tho or Z selected 

for tho FEBU and will honor ouch a oontraot . 

Tho Aoniatsnt Guardian must ho vory thorough in invootigating 
tho above boforo attesting. . 

When tliia form is oomplote attach to it tho foil owing i 



1. Curroiit I.Q.* Aptitude , and ‘leadership Scoreo of tho nominee. 

2. An attestation by Oorts end Averda as to the- nowinoo’s ourrent 
oaso grade and training level. 

3* An attestation by the Ethios Officer that tho norainoo hao a 
good Bthico rooord. - r . 1 

4. The nominee’s current statistics graphs. 

5. An attestation from tho Director of Training or a Ooureo 
Supervisor as to the good etudy rocord of the nominee, 

6. in attestation from the ’ Porsonnol Hatting Of floor as to tho 

good poirfe study . rooord of the nominoo. j 

Sond this form with' its attached’ completed staff work to 
Tho Guardian - vrv/ Amo will or will not .okay the nominee for tho 
PEBC, ■ - 

Tho Guardian WW will, after oheoking tho nominee’s Ethloa 
rooord at W and if okayed by her, tolox hor approval of tho 
noruinoo to tho org and to tho Hag Registrar and sond this form 
with its attaohmonta to tho Flag Registrar. 


Mary Sua Hubbard 
Controllor 

’•[ - for * * ' 1 

. ;| • - _ 1. R01T HUBBARD 

• j - '• : - ' FOUNDER . 

UlHtHSHmot ■ : . 

Copyright (jo) 197 V • . , • 

by L. Ron Hubbard - , 

ALL RIGHTS RESERVED 
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HCO POJ/ICf LETTER OP 6 AUGUST 1971 
Issue II 

Re mime o 

Ltd, Distribution 
GO and HCO only 

F BBC CT1DUUNCE AMENDED 
Amends HCO EL 5 Juno 1971 - FEBC CLEARANCE 


Ao per HCO PL of Juno 29, 1971 Issue IV, «0rg 
Personnel Recruitment requirements Eased* 1 which perm 
the recruitment under oertoin conditions of persons 
a former drug history* the require monte for PBI3C noj 
are altered. 


■mi 


mil 


,ts 
(vfith 
.nee 3 


These questions: 

7* Has never sold drugs to others* 

8* Has never taken LSD or heroin. 

9. Has no long record of drug taking. 

are now modified in that tho nominee IS ACCEPTABLE for the 
PE3C providod full Drug Handling ao por HCOB July 15, 

1971 has been fully end satisfactorily completed and 
attested as completed by a Case Supervisor, thualy conform- 
ing to tho requireroents of HCO PL of June 29, 1971, that 
no person can bo oontraotod to an organization until their 
pact drug history Jiao been fully handled and that no person 
oan receivo higher training at anothor org unices they 
sign a five year contract. 


Controller 

for 

L. HON HUBBARD 
POUNDER 

LRH:MSH:dz 
Copyright © 1971 
by L. Ron Hubbard 
ALL RIGHTS RESERVED 


GUAIUJI/OJ OUDlLTi 


CO 320 25th April 1972 

AGo 

AG Hats 
Exec Dirs 


FiSBC STUDhStTa 


As the IEBC is now being run in Orgs, it is now no longer necessary to send 
CSV/ on proposed FJiBC otudonto to thu Guardian W Tor her OK, 

The AG of the Org sending the Student is responsible for okaying such students, 

ECO l'Ls of 5 Juno 1971, "FEBC Clearance", and 6 Auguot 1971, "FBBC Clearance 
Amended" ore to bo followed. 

Lixio Enairos 
Guardian Com W; 

• * '*• 1 ’• •' for Jano Keisber 




HUB LARD COMMUNICATIONS OFFICE 
Saint Hill Manor, East Grinstead, Sussex 


Rom ini c-o 
(From LRH Flag 
Order 3221-R 
13 Aug 72.) 


HCO POLICY LETTER OF 10 FEBRUARY 1973 
ISSUE I 


SP DECLARES AND HIRING 


THOSE PERSONS WHO ARE ALREADY THE SUBJECT OF FLAC 
CONDITIONS ORDERS (FCOs) OR INTERNATIONAL OR LOCAL ETHICS 
ORDERS AS SPs, CONNECTED TO SUPPRESSIVE GROUPS, DESERTEf S 
OR FREELOADERS MAY NOT BE RECRUITED OR HIRED. 

These are the orily persons who may not be recruiter 
or hired. 

It must have appeared in an FCO or Int Ethics Order 
or a local 'Ethics:' Order. 

No other opinion test or qualification may be expre ssed 
or voiced by a Recruiter or Personnel Procurement Officer. 

Experience has shown that these opinions are not a 
valid protection. 

Lists of FCOs and Ethics Orders must be issued from 
time to time by C3-1 and made available to recruiters. 

If the person can achieve his Staff Status I, II, is 
fully hatted anc^ has a good post stat within the allowed 
period he is not subject to dismissal. But this is. the 
duty of the Qual! Sec and Personnel Coordinator of the Flag 
Personnel Office Network and has nothing to do with the 
recruiter. 


Attempts to reinstate "qualifications" and reasons to 
stop by generalized wordings of requirements or rumours or 
personal opinio^ are actionable on personnel in the FPO 
Network. 


FAST FLOW RECRUITING means just that. 

Where a person IS the subject of an FCO or Int or 
local Ethics Order .and the fact is overlooked or missed 
the Recruiter is not actionable unless it be proven that 
he did know or that the info was available to him. 


Copyright ‘(c) 1972, 1973 
By L, Ron Hubbard 
ALL RIGHTS RESERVED 


Tony Dunleavy 
CS-1 

Authorized by AVU 
for 

L. RON HUBBARD 
FOUNDER 


This is Reproduced and issued to you by 
Thi Publications Orginhalion, U. 5. 
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Con t i\/G» (Info) 
A/G RJLOo 
D/A/Gs ksu* IV 
Ext KCU Aide Flag 
AVU ?].ag 


iiEouiHgcatTS icn PKr<sc;n;EL to flag 




Flag: - 
1 


3. . 

4. 

5. 

6 . 

7. 

8 . 

9. 

10 . 

11 . 

12 . 

13. 

14. 


Persona designated or desirous of coining to Flag oust first to 
cleared by the local POLO A/Cuardian, arid if absent, the Dop. Guardian of 
the area, and clear anoo or denial of clearance sent on linu3 to the 
A/Cuardim Flag* Thi3 line is not to be uacd to stop veterans from 
returning to Flag, however, clearance ia nonetheless required in the < 
of veterans. • 

Tho following requirements aro established for parsons cosing 

Hot PTS - per HCOPi 27 Oct 64 Reissued 23 Juna 67 

Physical Healing Insanity and Troublesome 
Sources, Items A-J. 

Vo chronic illness 

Vo low Tlx ; • 

Full Drug Rundown complete , 

Has never threatened nor attempted suicide 1 

Vo unhead led S/ s 1 

Ho institutional-psychiatric history violent treatment, i.c. shock. ^ 
Ko Felonious Criminal history 
Good case gain per C/S attestation 
Ethics Upstat psr Ethics Programme Ho.l 
Good post stats in a Scientology or Soa .Organisation 
Sas never blown any Scientology or Sea Organisation . 

Acceptable Test Scores: OCA, I<J, Aptitude, L/S 
Wants to con* to Flag on own determinism 

Additionally a background check is to bo don* including fcime'r 
employment verification to ensure applicant has truthfully represented his 
employment history on his Routing Fora nnd/or Service Kcoord. 

Petitions regarding the above requirements will be received by 
A/Guardian Flog. It is to be remembered that Flag is for Upstat SC'combvrs 
who tire capable of contributing at management level to the accomplishment 


of the Aina of Scientology. 


Written and proposed by 


Anno L. Purges 3 
AG Flag 


Jane Kosher 
The Guardian W 





GO 





DO r: 

i.Gi! 

Ext fiC’O Aide Flog 
.‘.YU i'lo's 


IMPORTANT •- ADDITION 
IlEQU 1 .1 ; EME UTS F OU r£P:SOI&lBL TO FLAG 


Per a:i order from the Pounder, JO eulitora and 10 
supervisors are to be recruit el for Flag by V? December 
without stripping: orgis* staffs. 

Training requirements are HDC or Mini Course Supervisor 
or above. 

These auditors and supervisors, os fast as they are 
recruited, will require GO 824 clearance (or doninl of such 
clearance) for cowing to Flag from the A/G of the local org 
(FOLO or D/Guardion in the absence of an A/G). 

As the majority of these will be recruited from the field. 
Academies 3nd advanced courses a number of them may never 
have worked in an org. 

This fact is to be taken into consideration when giving 
clearance on Points 10 and 11 of GO 824. ’ Attestation as to 
in -ethics and stats as a student or in regard to ?e?. f oria.uice 
in the field may be used fox' clearance on Points 10 and ?cl 
in ouch instances. 

In the interest of getting fine?. A/G F]ug clearance l'cr 
those needed tcch personnel, initial okay should be sent on 
a telex prepared arid signed by the org HAS or FPPO at the FOLO 
stating the person meets GO 824 requirements (.if ha does) and 
bearing the a/G's okay at the end. The "xtequiremertn for Flag 5 ' 
Pouting Form with full data j.3 then mailed immediately to Flag. 


Written and proposed by 

Phoebe Ms u ere r 
FPPO Flag 

for 


•A 1 



Jane Kccfoer 
The Guardian WW 



SEA ORGANIZATION 


FLAG ORDER 3454RA 11 Febimary 1974 

‘ . •• . Revised 20 Hay 74 


REQUIREMENTS FOR PERSONNEL 
■ TO FLAG 


• • (Ref i GO 824 "Requirements for Personnel' to 
' ' . Flag". • 

■ SO ED 222RA INT "The lines for Personnel 
-To Flag and How They Relate to 
Flag Reps and Guardian Network • 
Personnel" 

■ "Requirements for Flag Check Routing Form" 
Revised 3 March 1974) 

Persons designated or desirous of. coming to' Flag must 
•first be. cleared by the local FOLO A/Guardian, and if 
absent, the Dep. Guardian of the area, and clearance or 
denial of clearance. sent on lines' to the A/Guardian Flag. 

This line is -not to be used to stop veterans from returning 
to Flag; however, clearance is nonetheless required in the 
case of veterans. • ♦* / 

The following requirements are established for persons 
coming -to Flag. ~ • A .u.;;' ?'>/■-.. "■ •• *1 • 

I. .Not a 'SOURCE OF TROUBLE per HCO PL 7 May 1969, 

"Policies on Sources of Trouble," A-J 
-2. •* No chronio illness. 

3. No low TA. . x ■ .;v: r .V. * 

4. Full Drug Rundown complete.* 

5* Has never threatened or attempted suicide. 

6. Has never R/SeA. ", . 

7* No institutional-psychiatric history, violent 
treatment, i.e. shock. ;• 

8. No felonious criminal history* 

9. Good case gain per C/S attestation. . i 

• >"10; Ethics Ups tat per Ethics Program No. 1. 

II. Good post stats in a Soientology^ or Sea .Organization. 

12. Has never blown any Scientology or Sea Organization. 

13. Acceptable Test Scores* OCA, IQ, Aptitude', L/S ; . 

14. Wants to come to Flag on own determinism.- 

NOTE* The requirement per Point No. 6 above - 
"Has never R/Sed" - supersedes and revises the original 
requirement Of • "No ' unhandled R/S". 


FO 3454RA 
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For. thoao popsono who aro veterans (a veteran ia defined 
as a person who hao "boon in tho Soa Org for 2 yoaro or' longer) 
and have E/Sed, they may go to Flag if tho following additional 
requirements are met. 

1. All R/Ses have boon fully handled with XDn Auditing. 

2. The person hao proven himself as an upotat • • 
which can be factually shown by tho -person 1 s 
state over a long period . 

A meter check is to "be done with expert metering ont 
Points -1 (standard PTS Check' per HCO PL 27 Oct 64 Remiss 
23 June 67), 2, 5, 7, 8, 11, 12, 14 above PLUS meter 
check to ensure applicant has truthfully represented his 
employment history on his Routing -and Information Fo^m and/cr 
any Admin Service Reoord. 

Clearance regarding ALL requirements and lines, 
terminals and procedures for okay of personnel to come to 
Flag are set forth .in detail on SO ED 222RA HIT, "The 
Lines for Personnel 'to Flag And Hoy/ They Relate To Flag 
Reps and Guardian Network Personnel" and on the "Require- 
ments for Flag Check Routing Form - R" itself. 

Petitions’ regarding the above requirements will be 
received by A/Guardian Flag. It is to -be remembered that 
Flag is for upstat SO Members v/ho are capable of 
'contributing at. management level to the accomplishment, of 
the Aims of Scientology. 


Revised by 

• Internal Emergency Officer 
for 

Staff Captain 

■ .Authorized by A YU 

Approved by ; 

. •, . L. RON HUBBARD 

' commodore 

for the 

BOARDS OF DIRECTORS 
of the 

CHURCHES OF SCIENTOLOGY 

BDCS i LRH » SW : TD s MW t clb ’ 
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To: a/G • 

.. CO/ED 

6 it: (Fjsbs) Officer 
HAS 

Dir Personnel 
From: CS-1 

Subject: HOD RVi.7. DLISMHI C ;T POM 


It has been found by evaluation on Flag that in a 1 
large majority of ergs l?T3es , and Sources of Trouble a 
not being bandied par policy and an increasing number 
these cases are landing cn the G0‘ a plate. 

There arc many instances of Sources of Tr-'uble (ri 
HCO PL 7 Hay 69 Policies cn “Sources of Trouble” pg. 5(2! 


5 

and 


OEC Vol 1) being serviced in orgs ; contrary to policy, 
the GO having to handle a serious PR flap as a result, 

Almost all PR flaps come from this source - PTE es and 
Sources of Trouble not handled per policy. 

To handle this and to get HCO’s more at cause a training 
programme has been worked out in co-operation with. the GO 
to train HCO Area Sec's, Lira I&R and Ethics Officers cn 
the Hubbard Ethics and Justice Specialist Course, 

This- training .will be done at GO ffl for SU & UK, at 
ASHO for the US with a GOUS approved Supervisor and 
Cramming Officer/V/ord Clearer. - In Africa andAKZO the 
course will- be run at.. th9 FOLOs. . ' • J -/t Vo-.v • • 

■ The HAS of each org is to compile CSV/s for personnel 
to be trained and submit these to the A/G of their.org who 
will select the personnel to go and will inform CS-1 on 
lines of those chosen and will aisure they, are sent, , 

GOWW v/ill 

students -v^iom they are training, CS-1 will'.then - issue Fleg 
Personnel Orders giving the specific postings of each 
Hubbard Ethics and Justice Specialist upon return to his 
org. Those persons so posted will not be allowed to be 
removed from post or Comm Eved -without CS-1 express . 
permission. • . 

HCO Area Secrexaries when they have completed their 
training will also receive. a letter of appointment from . 
the Founder. / L,J . r:-' 

• Billing -will be done for the course by GOWW later, 
payment not being a prerequisite to the students starting. 

The Treas Sec or Purser of cadh org is however to ensure 
• that financial arrangements for each student' are taken care 


1 recommend to CS-1 -specific postings for 
they are training, CS-1 will’.then- issue Fie 


Those going to GGKV/ from 723 will •x.qoxh • minimum 
of $500 to get into the country , V.i:t,rd o 

to L‘:G? WV upon arrival)' plus -i'-l-T '» w • v. u spend 

unless, they are CO in which • .-.a*? | 

Ctonelnnds end receive an all^wnnct.- 



SO ED 22 1 IilT - ?. - 


From Senior Orgs (AOs,. SHs, CC) are required person iel 
for the following posts: 

1 D/HAS 

1 Dir i&r 

£. Ethics Officers one of whom must be 
a trained auditor, preferably Cl VIII 
for AOs or AQSHc Cl VII for SH and Cl 
IV for CC. . 

From large Cl 'IV Orgo are required: 

i D/HAS ' 

1 Dir I&R 

2 Ethics Officers one of vho.« must be 
a trained Cl IV auditor. 

For small Cl IV Orgs are required: . . 

• 1 D/HAS \j’ho vd.ll also be Dir IWl 

1 Ethics Officer, 

As many CSV/ s as are necessary should be supplied by 
the HAS to The A/G, who, once he has selected the persons 
end informed CS-1, orders the CO /ED and HAS to send those 
selected, . . 

Once the D/HAS has completed the course and returned, 
the HAS will then be sent to' do the course as v/ell. Full 

hat turnovers are to be done on current posts before those 

selected are sent off. This however must not be used as 
an excuse to delay or not carry out these orders. 

The CO/ED and HAS of each org is also to ensure that 
all H CO personnel are hatted and are to ensure that SO EjD 

195 Int gets done to get a fully functioning Dept 1 there 

and get the Esto system in. 

It 'is of vita], importance that' this programme given- 
here is carried out fully and swiftly despite any reasons 
•’why it can't be done", or - "rto personnel" or. "lack of 
personnel" or "inexperienced untrained personnel". Getting 
Ethics and Justice in and in use is a vital basic step to 
organizational success and unless it's gotten in and kept 
in at all times it mokes everyone's job that much more 
difficult. 


•• PROGRAMME 

1. Effectively take' over as rapidly as possible from 
the A/G where! it has fallen onto his plate the 
handling of PfTSes and Sources of Trouble A-J. . 

HAS, ETHICS OFF EACH ORG. ' ' ' ' 

2. CSWs for personnel to be trained on the Hubbard' 

' . Ethics and Justice Specialist Course to be 

compiled and submitted as detailed earlier to the 
A/G. Requirements for these personnel are similai' 
to GO requirements . They must not of course be 
FTS or fall under Soui’cea of Trouble A-J categories. 
HAS, DIR PERSONNEL. ■ 
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Should the ,\/b revui re any further C3Y/s due to 
those submitted net being passed or not enough 
of them submitted they Are to be speedily made 
up and submit tod without delay, HAS, DIR 
PERSONNEL. 


A, As soon as the CO/ED and HAS has been notified 
by the A/0 of who lias been selected they are to 
ensure that nil necessary arrangements are made 
for the selectees to be. sent off after full hat 
turnover has boon done. Allow no delays on this 
CO/ED,. HAS, DIR PERSONNEL , 


5, Ensure that financial arrangements are r.iade and 
kept so that the student will not have any 
financial PT^s while on course, (Hon-SO students 
to receive £l|A per week and SO students £A or 
the equivalent in other areas,) Those students 
from LU going to ’.v’7 must have $500 minimum with 
them to enter the UK. FURS ER/TREA S SEC . 

6, Get all HCO pei'sonnel hatted and get SO ED 196 
Int done to get a fully functioning Dept 1 and 
from that get the full Esto system in. CO/ED, 

HAS/D. HAS. . / ;<-•'/ .... 

7, Back up this- programme fully and ensure it gets 

done, Write up any necessary projects to unbug 
it if it get$ bugged and ensure they are 
completed swiftly. CO /ED ORG. ; 


Vic Ueckenaann 
CS-1 - . 

Authorized by AV’J 
for the 

BOARDS OF DIRECTORS ; 
of the 

CHURCHES OF SCIENTOLOGY 
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SO ED 222RA I NT ' • • 2 October 1973 

‘ •• 1 • > • Revised • 

Cancels SO ED 185 1NT 11 February- 1974 

Revised 
3 March 1974* 


THE LIKES FOR PERSONNEL TO PI AO 
A ND HCvf THEY RFLfiTR TO FLAG REPS AND ' 

GUARDIAN NETWORK PERSONNEL - 

(Refer: CO 824 . - Requirements for Personnel 
to Flag 

F03454R - Requirements for Personnel 
T to' Flag 

FO 3439 - High Crime Personnel Policy 

*;T. .. • - Sea .Org. Requirement 

SO ED 247 INT - Students to Flag ' 

Clarification 

Requirements for Flag Check Routing Form 
• I;.- • Revised 4 March 1974) ’ : 

. • • VIhen a person is .required by Flag from an org, e:i in 

the case of veterans, or mission, exchanges, and recru:.ts 
or when sending a person from an org for training, clearance 
is required. The requirements are listed in Guardian I Order 
824, and in Flag Order 3454R, Requirements ior Personnel to 
Flag. - • • ' • '• ..... .. .... . 

•A, Routing 'Form has been made up to streamline and act 
as an administrative aid in checking all the points. These 
routing forms are originated, from Flag, and the opposite 
number. : terminal FPPO FOLO or Personnel Training Coord POLO 
are alerted to the fact so the Routing Forms can be chased 
* .up,- Sometimes a t.elex will be sent, and the routing forms 
originated by the FOLO terminal with the telex attached. 

A,. '• The routing- form gees to : the FCO -of the respective org 
who then fills in the test scores of the* candidate, and 
promptly hand routes the form to Qual. ( NOTE :. ' Test Scores 
should be the most recent up-to-date scores* available - , and 
the person well rested, and well fed before testing.) 

-. B. Qual arranges for a check, to .be done., with expert 
metering on the following:.. 

1. Does a standard Source of Trouble chock on a meter and 
per HCO PL 7 May 1969, Policies on "Sources of Trouble," 
end indicates if source of trouble per A-J. 

If person fits any point A-J, attaches details cn a 
separate sheet, headed with the person's name, aated 
and signed L • ■ . • , 

If PTS A, person should be handled at once per NCOS 
30 August 1973, "PTS Handling", with details accurately 
noted on separate sheet, an attest that handling is in 
progress o!r completed per HC03 10/0/73 and the RF sent 
to Flag. 




EO LD 222 Ra IKT 


He antis e i ensure L!\g PTC A or other handling doer, 
got done v/i»h spefed. When handled , r.ond an attest! 
with full facts of the handling to FPPO Flag, 

Then asks these questions on the meter: 

2. Do you have any chronic illness? 

3. Do you have any institutional - psychiatric historjy 
of violent treatment ie: shock? 

4. Have you evqr threatened or attempted - suicide? 

5. Do you have any felonious criminal history? 

6. Have you ever blown. any Scientology .or Sea Organi/j 

7. Have you falsely represented your former employment 
history, or your Routing and 'Information Form or any; 
Service record? 

( HOTS : If the answer is "YES" to. any of the above, 
get full details (who, what, when, where) with dates legibly 
written and signed by the person on a separate sheet, with 
the person's name and the date at the top. This is th$n 
. attached to the Flouting Form. . A person may petition regarding 
the out-requirement ( s) , if any, and this petition also.:, , 
accompanies the' RF.) • • • 

8. * Have you had good post stats in a Scientology or .the 

Sea Organization?^., v ' 

9. Are you an ethics upstat (pep Ethics Programme No. 1, 

LRH ED 39 INT)? . -A .• . . . . * 

. 10.' Do you. want to go to Flag on your own determinism? 

( MOTE : If the answer. is "HO" to any of the above, get 
full details, with dates where applicable) legibly written 
on a separate sheet, signed and dated - with person's name 
at the top. Attach this to the Routing Form. .A petition 
from the person regarding the out-requirement may also 
•accompany the RF.) 'r.> " : 

All worksheets are attached to the .Routing F.orm« 

The candidate then signs a waiver, that he has answered 
all questions truthfully and understands that if found to 
have been a false attest he will receive a Condition of 
Liability and be personally billed for any faros. A copy 
of this waiver is to be attached. ^ - ■ ... 

C. The staff case supervisor then checks the candidates 
folders and answers the following: . „ . 


Has tho candidate got a low TA? 


( MOTE : If there is any question as to low-TA, 

(Example: 'Person h.as never had a low TA in session but turns 
up with one in meter check. ) - ensure it's valid. "Attach 
details, signed and dated.) '. 



SEA ORGANIZATION 



FLAG ORDER 3439 11 January 1974 


HIGH CRIME PERSONNEL POLICY 
SEA ORG RECRUITMENT 

Hereafter, the following Policies on Sea Org Recruit- 
ment will apply. 

Violation of them will be actionable by Committee of 
Evidence and may be classed as High Crimes. 

THE PC FOLDERS OF ANY APPLICANT FOR THE SEA ORG MUST 
BE EXAMINED BEFORE HE IS ACCEPTED IN ANY WAY, 

ANY PERSON WHO HAS EVER ROCKS LAMMED IS TO BE REJECTED 
IMMEDIATELY. 

IF IT IS FOUND AFTER ACCEPTANCE THAT THEY HAD ROCK- 
SLAMMED PRIOR TO ACCEPTANCE, THE ACCEPTANCE IS CONSIDERED 
FALSIFIED AND MUST BE VOIDED, AND THE PERSON REJECTED FROM 
THE SEA ORG. 

THE SEA ORG PERSON OR PERSONS RESPONSIBLE' FOR A FALSE 
ACCEPTANCE OF A PERSON VfHO DID ROCKSLAM BEFORE ACCEPTANCE 
MUST BE COMM EVED FOR PUTTING THE SEA GRG AT RISK. 

IF A RECRUIT DID NOT ROCKSLAM BEFORE ACCEPTANCE BUT 
DOES SO LATER, HE MUST THEN EE REJECTED FROM THE SEA ORG. 

Brief study of HCOBs on the subject of rockslams will 
make the reason for these policies very clear. 

HCOB 22 March 1967 "Alter-Is and Degraded Beings" and 
the HCO PL of the same date also apply very directly. 




LRH Pers Comm 
Authorized by AVU 
for the 

BOARDS OF DIRECTORS 
of the 
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HUBBARD COMMUNICATIONS Oi' MCE 
Saint Hill Manor, East Ctrimitead, Sussex 


HCO POLICY LETTER OF 16 SEPTEMBER 1973 
Remimeo ISSUE I 

A/G 

Org Officer 
HAS 

Dir Personnel 

PCO * 

Ethics Officer/KAA 


HCO PERSONNEL , APPOINTMENT 


•It is of vital importance to an org thajt HCO 
be competently manned at all times. It is an 
observable fact that when you have a non or badly 
functioning HCO -that is easily entui'bulated ,[' it 
will not do its Job and the whole org will suffer 
and become difficult, if not impossible, to 
manage. 


Therefore, it now* becomes firm policy that 
all HCO personnel hereafter must - be ' approved by 
the A/G of the Org before appointment. 


This of course does not include HCO Expeditors 
as they are not in fact HCO personnel. . 
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CONFIDENTIAL 

Confidential Data for A/Guardian hats and D/G Personnel hats, 


Our Ethica experience shows that trouble and DevT come ordinarily from 


23th Novomber 69* 


have vast trouble 


persons who are not or won't bo -trained or processed or who 
with this. 

A high post stat sometimes occurs in the absence of training where the 
person is very post-responsible and won't leave it to study. Dut he is always 
willing to be processed and does have good case gain. Thus the high study stat 
is junior to post and case gain. 

is very dangerous 


You will experience no 
they don't 


I should toll you that in our experience in the SO i^ : 
to have anyone or n staff who will not bo processed, 
loss and only gain by dropping these quickly. 

High TA cases with Dirty Needles can be cured but if • 
respond well to auditing they've had it. 

Below. 2.0 chronic cases are not worth having around really except in 
low clerical and supervised. 

Psychiatric history means very little if the- person con be audited on 
Dianetics. They tend to bo belligerent or nattery until well audited. Some 
came out very well, so it isn't a real point. Comes under case gain. 

A former drug case goes blank in moments of crisis but works out 
clerically.. 

A case that reverts to drugs after auditing is not worth bothering 
about and should got the deep six. A relapsed drug case can jcause an awful 
lot of trouble. 

A DevT or oppressive atmosphere ' in an org stems in our SO experience - 
which has been grim in spots - from these can't study - no real case gain - 

low post stat - former drug cases. The worst we ovor had were two - B 

B...o, a relapsed drug case, and B....D...., a no caso gain - drug-psychiatric 
case who kept a ship in a total turmoil. When 10 cases were removed from a . 
100+ crew, the whole ship settled down. When the same 10 showed up in LA 
the whole area enturbulated i 

The conclusion is that an org can't bo managed with such people in it 
as they are really patients, not even preclbars J 

Hcnco, I gave you a send off with that LRH ED INT re Ethic6 Officers 
which will help the personnel picturo. An orgs number on staff can triple 
without real production with bad off staff members in it, 

Hopo it helps. 

• . Love, 

RCN. 
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n/A/U 1 s for i'orurtnijvil lint 
D/A/G 1 3 for Tool; Hat 
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As canornl nn.1i.cy in the liii-Ang of Guardian fa’W«v* persorotaL , 
with Inw ?A‘s aro not to bo accepted on staff. 

Low TA is, of course, below 2.0, 

It does not- nonn that Low TA casus are "bad" people or "dangerous ‘ 5 
people or any other significances* ' 

It merely menus that on the living lightening on Guardian 
lines nr.d the naturally j>:p.jcwc] kickback from such, we cannot have 
staff who rdght or could ba overwhelmed* 

I would uort | demand that they undergo such strain. 


Hr.ry Sun Hubbard 
THH COivTKOLLER 


MSriJuf sp:b 
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GU/JtDIAN ORDER 



GO 31R MSI l 2 l No von: be r 1974 

AGs, DGs , 

Branch 1 1 Bureau I 
Recruiters 

G.O. PERSONNEL QUALIFICATIONS 


Experience has taught us well in the Guardian Office :hat we aiust 

strictly adhere to the following requirements concerning the hiring 

of personnel to work in any Guardian Office. 

1. Must have no psychiatric, psychological .and/or institutional 
history . 

2. Must not have a low T.A. 

3. Must have never blown from any Scientology or Sea Organisation. 

4. Must never have had. a willing -connection to any jquirrcl or 

suppressive group. 

5. Must not be connected to anyone antagonistic to Scientology. 

6. Must not have threatened or attacked Scientology or been a 

party to such an attack. 

7. Must never have been expelled from the Church’. 

8. Must not have a criminal record. 

9. Must not be PIS. 

10. Must have case gain and must not mix Scientology with other 
practices. 


The background history and career in Scientology of any Guardian 
Office staff must bo known - we do not w ant anyone on Guardian Office 
staff who has just joined Scientology - the reasons for this being 
that we obviously do not know yet whether they will h we consistent 
case gain and that we know little about their background. 

Further to the above, a person should be real - should have a proper 
evaluation of his or her abilities', neither vastly ov .'r-ostiwating 
or under -estimating such. The’ one extreme is exemplified by the 
always right, never wrong, power -plus who has never dxic any wrong 
or committed any o verts. The other extreme is the constant self- 
abnegator who apologizes profusely, pledges to do better, but 
invalidates any win. both types just create Dev-T by needing 
continual acknowledgement and belong in the auditing room, not in 
an office. ... 

Never be so desperate to violate the above. The Guardian Office is 
a team of elite and effective individuals who got things done. 


Jt 


Mary Sue Hubbard 
CSG, The Controller 
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To A1J A/C . and .10 Otaff 3rd J«hv. 

1571 


lift 5 1 hr. 3 stated 

3 5.5 # Aai'lcd and' the 

sow sr. 

that VJi , & of yftiiOa were nnd arc v 
reason for thin fa.i3.uro it: that 1 

cry successful, 

5-,ey wore Pro to 


IRH's order 1 m 
is now very important 
in his area and turns 

NEVER SPECIALLY TRAIN ANYONE WITH 
data,, os every blow or upset has 

1 out to be PT>i to some GP. 

"had prcblc:.;?" 


Th« way to I oca 
problems in your avoa 
FTS miftht not read on 

to a P'3 on the meter is by as kin: 
?" This is a masked way of askin' 
a motor but problems wil3 . 

"Do vou hav :? 

•*/. •£•.} you PVti?" , 


Before takir.f . on a staff member , he or she must t 
this and nsvn k not ca PTS. - / . ; 

•:? chocked on 

M 

P?S Tech asuist bo pushed into Ores - It is now VE1 
data. ' ; .. 

Y impor'.T.nt 


• i 

Jane Kembor 

The Guardian Worl< 

i Wide 
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GUARDI AH OFFICE POTGOHOT. 


The Guardi 

Lau \7.V. okays the appointment of a: 

.1 Guardian 

staff. This ir 

icludes File Clerks, Communicator! 

o, etc. as 

well an AGs* 

This okay is required "before a p 

sraon starts 

GO training anc 

i/or assumes the post. 


Fall CSVT j 

Ls to be sent to the Guardian 7A7. 

These CSVi'o 

are to include 

the following: 


1* GO 31 

data 


2. • GO 65 

data 


3. Sciontology histor}', including staff g 

raph3 

4. Drug 1 

ii3tory, if any 


5. Test i 

scores (Aptitude, APA, ICJ, Leader 

bhip) 

y <2 / 6. Training raid case level* 


7, The post requested for the person. 



Lexie Pr.raires 



Guardi an Communicator W 

JlCsmb 

•for Jane Ke tiier 



The Guardian \VtV 

- 
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PERSOla-tiL FKUGilAh K0.2. 


26th !iovci:.i w 


PER5WK«L ASSIGNS!) : D A/0 for Personnel or A/G if no s eparat e 


• for Personnel . . 

0S3ar.VAT10X : Thr.' HCO Policy Letter of 27th October, 1946 - 

FOLICIrS On FiKSlCAL- HSALILG, IMSAHITX AM) POT.-MImL TilGtJBUS SGI ftCfS - 
lists 10 categories of Potential Trouble Sources. Invariably when an 
organisation runs into any difficulty or trouble, investigation has 
revealed that the source of such' trouble traces directly to organizational 
violations of this Policy Letter. Potential Trouble Sources cause us 
enough Dev-T when they cone or* organisational linos, but oro dynardte 
when they cone into the organization on personnel lines* Until ve, as 
organizations, have stronger control of our environments, any organiza- 
tions with Potential Troublo Sources on staff are in danger. 


MAJOR TAP.G5P : . To spot all porsonnel on staff who are Potential 

Trouble Sources and to assemble sufficient data with regard to each . \ 
found so that a decision can bo made as to action required. 

PRIMARY TAROCT : J _1._ To have sufficient questionairo forms miwseo- 
graphed for all bay and Foundation staff. | j 

'.'. 'y-' l To check all records available as to informa- 
tion with regard to possible Potential Trouble Sources, i.e., HCO Person- 
nel Files, HCO Sthics Files, HGC Auditing Files and Qual Review Files, 
if such are separately kept. * 

VITAL TART/fT : ' To elicit the co-operation of nil staff in this 

program. ■ " - ... 1 • 

OiO-T-ATIMj TARCJTS t 1. Make up a checklist of all personnel on Day 
and Foundation staff and uso this list to check off those who have 
answered questionnaires. 

2. Contact all staff who did r.ot answer thoir 
questionairo and have them complete question:! ire ir. your presojneo. 



3. Whan nil qn action.-, ires nro complete, begin 
d\*z n:;«<aiibry by checking all perscnr.ol files, Sthics Files and At ditirg 
Felder j or. stuff. Note dovr* the nsr.es and any data on all those vho 
»r/.v«r*.id the questiocalro in any rrunir.cr ns to cone-sal or withhold data 
or vho '.avc false data on the quesbiotuire listing such on the question- 
."ire in the spacer -provided and initial such ns your own additions* 

ft* 0*11 in all those found in No*3 ebovo and 
interview r-o as to obtain full information* Vfhon interview is complete, 
check each on an E-Kotpr to dotorrd.no condition of needle, TA position 
sni chick fer ary missed witidiolds on the questionsire. 3 c sure to 
clean this quos.ti.cn, Koto down information and data on a separate sheet 
of paper and staple to the questionaire. 

5* Separate those vho definitely do not fail into 
any of 'the tee categories of Potential Trouble Sources listed and file 
in your personnel fils 3 . 

6, Xerox all those vho fall into any of the ten 
categories of Potential Trouble Sources, recommend handling and forward 
Xerox copies of such to the D/Guardian for Personnel V.'.J. 

7, • File remaining quostionaif es and flag mark all 
found as Potential Trouble Sources awaiting action on your recommendations 

. from Y.W, ; 

8, Tho D/Guardian for Personnel VM in conjunction 

with tho Guardian Yitf should carefully look over the data provided . and 
act according to tho best interests of tho survival of the organisation . 
and its purposes* . 


pricruCTXOX TARGET : This Personnel Program Order is sent by theiD/G 

for Personnel Vfrf immediately t-liat tho Compliance Report is sent on 
Personnel Frogram Order No.l. Production targot on this program J.3 three 
week? from receipt of order. 


Kary Sue Hubbard 
CS/G 



